Rapid Research:

OptiBrand Rx

How to Make Rapid
Research Work Better
For You

Pharma market research is an industry
where insight and timing offen compete.
We need to test, probe, or unpack an
idea, but we are up against a submission
or deadline. An often-overlooked tool

is a rapid research model, which offers
an enticing promise to pharmaceutical
brands, allowing for insights within
days—not months.

Quick results mean companies can
respond faster to changing markets, they
can capitalize on learnings from larger
scoped research projects by deploying
smaller ‘flash’ studies to answer lingering
or unexpected questions that always
arise, offering an edge in high-stakes
decisions.
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Yet, as rapid research has gained
popularity, the quality of the research in
many cases throws the value proposition
of a ‘flash’ survey into question. There is
an over-reliance on formulaic, inflexible
survey design that limits the ability to

get to the heart of the research question.
Over time, the pressure to deliver insights
has quickly overshadowed the depth and
rigor that meaningful research demands.

To harness the potential of rapid
research, it's essential to understand
when it works, when it doesn’t, and how
to execute it with integrity.

When Rapid Research
Works: Context and
Precision Matter

There are moments in the
pharmaceutical industry where speed
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isn’t just beneficial—it’'s essential. Rapid research is highly effective in scenarios where
timely insights are needed to make quick, focused decisions.

» Time-Sensitive Strategic Pivots: When regulatory or competitive landscapes
shift, rapid research allows teams to act in real-time, adjusting strategies quickly
and confidently. Here, the ability to gather swift insights keeps brands nimble in a
constantly evolving environment.

« Specific Variable Testing: For targeted questions, such as message validation in
campaigns or testing a new product positioning, rapid research offers a powerful
way to confirm direction without the lengthy timeline of traditional studies.

However, it’s crucial to remember that rapid research is a tool best suited to
specific conditions. Its effectiveness wanes in situations that require comprehensive
understanding or multi-layered strategic insight.

When Rapid Research Falls Short: Depth vs.
Speed

While rapid research offers undeniable value, it has limitations, particularly in its
capacity for thoroughness and depth. For strategic decisions with long-term impact,
an in-depth rigorous approach is necessary:

o Strategic Development: For major product launches or long-term brand
positioning, traditional, in-depth research captures a fuller picture of the market
landscape. Quick surveys and rapid turnarounds simply can’t offer the detail needed
to support enduring strategies.

» High-Stakes Decision-Making: In scenarios like clinical trial planning or regulatory
submissions, every detail matters. A broad understanding of the situation isn’t
enough—precision and thoroughness are paramount. These critical moments call
for comprehensive research methodologies that ensure no variables are overlooked.
Relying on rapid research alone can risk oversights that may undermine the integrity
of these high-stakes decisions.

By understanding where rapid research is most effective—and where it's not—brands
can avoid the trap of speed dictating quality.
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Challenges and Considerations of the Rapid
Research Model

As rapid research has become an industry norm, several pitfalls have surfaced, often
rooted in complacency and over-automation. Here’s where it frequently goes wrong:

e Superficial Insights from Over-Automation: The allure of Al-driven data collection
and analysis has led many firms to sacrifice depth for speed. While Al can process
data rapidly, over-automation misses the nuanced human intuition, reasoning, and
empathy needed to derive strategic insight. Relying solely on Al-driven templates and
pre-built algorithms produces findings that are, at best, surface-level and, at worst,
misleading.

e Outdated or Misaligned Participant Pools: Rapid research often involves static,
pre-sourced participant panels that don’t reflect the target demographics accurately.
These panels risk significant sampling bias, particularly as “professional participants”
may skew results by participating repeatedly for incentives. Without ongoing
validation, participant quality degrades, leading to insights that don’t hold up under
scrufiny.

e Template-Based Approaches and Weak Methodologies: Many research firms opt
for standardized templates, aiming for speed but overlooking customization. Generic
surveys often fail to address the unique needs of each project, and their one-size-fits-
all nature limits the relevance of insights. This approach reflects a lazy methodology
that has become all too common in the industry, reducing complex questions to
overly simplistic answers

e Reduced Analytical Depth Due to Cost-Cutting Pressures: Cost-saving measures
frequently lead to insufficient data analysis, as some firms prioritize quick results over
robust interpretation. The absence of in-depth analysis leads to reports that offer only
basic insights, rather than actionable strategies. In an effort to meet tight timelines
and budgets, data is often presented without context, leaving clients to draw
conclusions from raw numbers without adequate support.

By recognizing and addressing these challenges, rapid research can move beyond
the superficial and deliver truly strategic insights.
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How to Ensure Rapid Research is Done Well

While many market research companies fall into the trap of automation,
complacency, and generic methodologies, rapid research, when done well,
strikes the balance between speed and depth. Expert oversight, customized
methodologies, and advanced analytics ensure that insights aren’t just quick but
meaningful.

How Can Rapid Research Achieve This Balance?

e Tailored Research by Experts: Successful rapid research requires a hands-on
approach where experts guide the methodology, ensuring the research directly
addresses the business’s objectives. It's not enough to rely on templates—research
design must be customized to the brand and the decision-making context.

o Strategic Use of Advanced Analytics: By leveraging Al for predictive analytics
and strategic data interpretation, well-executed rapid research can provide deeper
insights than surface-level data. Tools such as TPP Impact, MaxDiff, and TURF
analysis enable the translation of raw data into actionable strategies.

« Intelligent Storytelling in Reporting: Beyond the data, how the insights are
narrated matters. When reports are crafted with PhD-level expertise, they provide
not just numbers but strategic recommendations that stakeholders can act upon
confidently.

Taking Time Out of the Equation

A significant issue in rapid research lies in allowing time constraints to drive
methodology. Choosing rapid research purely to save time risks compromising the
quality and depth of insights. Instead of using deadlines as a primary factor, it’s
essential to approach rapid research with a clear objective.

To do this effectively, ask:

e What are the specific insights needed to answer the business question?

 Will these insights be robust enough if gathered through a rapid model, or is a
more in-depth approach necessary?
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Focusing on the objective over the timeline ensures that rapid research is chosen for
the right reasons and produces reliable results.

The Value of Strategic Rapid Research

When used thoughtfully, rapid research can be a powerful tool for delivering
high-value insights quickly. Its best application lies in scenarios where speed
complements strategic goals, not as a replacement for depth. By understanding the
appropriate contexts, avoiding common pitfalls, and focusing on methodology over
speed, rapid research can overcome its reputation for complacency and low-quality
data.

In essence, rapid research isn’t just about quick data; it’'s about knowing how and
when to use it effectively, ensuring insights are both meaningful and actionable.

The FlashField Rx® Advantage

Don’t settle for yesterday’s rapid research. FlashField Rx® redefines what's possible,
so you’re not just keeping pace—you’re setting a new standard. We help you move
first and stay ahead in competitive markets. Faster insights. Sharper strategy. Greater
impact.

Ready to experience the future of rapid research? Partner with OptiBrand Rx and see
the difference. Visit our website, follow us on LinkedIn, or contact us at

info@optibrandrx.com

We're ready to raise your brand to the
next level.
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